5 st Paul OId Ford

St Paul Old Ford 2024 AGM and
APCM

Minutes of the meeting, held during the Sunday service on 12 May 2024

Annual general meeting

Opening prayer

Rev Darius Weithers (DW) opened in prayer, thanking God for St Paul Old Ford, and
the stories of His love and grace poured out on our community, and asking for
guidance on our business that His name may be glorified, which is why we are here.

Election of churchwardens

There are 2 posts, and 2 nominations were received: for Melanie O’Reilly and Tim
Murray, our current churchwardens.

DW moved to vote to elect them both, which was seconded by Tracey Yewman and
Matthew McKay, and unanimously supported.

Lay reader election onto PCC

DW moved to elect Andrew Walters, our lay reader, onto the PCC. This was
seconded by Emma Andrews, and passed unanimously.

Annual parochial church meeting

Minutes of the previous meeting

Minutes of last year's AGM and APCM were approved. Proposed by DW, seconded
by Chris Watson.



Electoral roll

DW reported that 5 people have been removed from the electoral roll, and 11 people
added. The number of people on the roll is now 123.

Reports

The annual report is published on the church website at St Paul Old Ford Annual
Report 2023.

Vicar’s report

DW presented his report, giving an overview of 2023. We were still living in the
shadow of the Covid pandemic. We welcomed Grace Weithers onto the staff team,
and welcomed back Debbie Mack. We conducted an adult baptism. We also faced
challenges like staff sickness and the loss of parishioners, which was a test of our
faith.

The way our community has supported one another and personally held DW is for
him a testimony to God’s goodness and steadfastness in the midst of the strife and
the storm. It was a “humongous highlight” to be on the receiving side of pastoral
support.

Jessica left our youth ministry on parental leave, and Debbie joined. It has been a
challenge to hold together the youth ministry of the church. It might not have been
how we wanted it. The PCC have discussed and are planning a youth council for the
next year to get the voice of our young people. DW’s commitment to the church is to
launch the youth council in the next year.

DW wants a language that is less ‘Christian-ese’. Best word is ‘discipleship’. What
does it mean for everyone at St Paul’s to be focused on this, from Monday to
Saturday, for example. prayer, Bible study, small groups?

DW expressed his thanks to:

e Gerry, who is in first thing on Sundays helping set up, and volunteers on Monday
at our youth club Rise

e Tracey - supporting in little things that make a big difference, like replacing
candles

e Jean - unseen work, like linen and counting money

e Jackie and her crew - doing tea & coffee every week - a big part of our hospitality


https://www.stpauloldford.com/news/st-paul-old-ford-annual-report-2023
https://www.stpauloldford.com/news/st-paul-old-ford-annual-report-2023

e Tim, Rob, Isobel for running the livestream

e Billy - amazing support, prayer partner, minister, providing a unique and beautiful
contribution to our worship

e April - in the 3 years DW been here, she has been the first person he’s called
whenever bad news has hit - her wealth of experience, support and wisdom has
been a gift to DW

Churchwardens’ report

Tim presented the churchwardens’ report, noting that the churchwardens are
supported by the staff team, particularly Divya, our buildings manager, and by the
bank staff. He expressed his appreciation to Trevor who is particularly supportive. All
these staff make everything run smoothly.

Fabric report

There were no major repairs on the buildings to report this year. The quinquennial
Inspection was carried out, which includes St Mark’s church (part of our parish) -
currently rented out to a nursery. The inspection was carried out by Matthew Lloyd
Architects, who led the renovation of our church 20 years ago, and produced a
report. The report contains recommendations, prioritised by different timescales. The
churchwardens and building staff team are taking these recommendations forward.

Deanery synod

The current lay deanery synod representatives are Tim Murray and Tracey Yewman.
Financial report

Ceri Durham (the PCC’s lay chair) presented a verbal update on finances.

The post of treasurer is vacant.

Our financial reports are published on the Charity Commission website.

With regard to income and expenditure, and the balance sheet, we are in a good
place, with more income than expenditure, and more assets than liabilities.

Summary of income and expenditure: most of our income is from property lettings: St
Mark’s for the nursery, Into University, Ability Bow, and hall hire, and Hooke House.
We also receive charitable giving, both regular and via Sunday service collections.
There was a significant reduction in income since Covid, but it is increasing now. Our



expenses include maintenance and staff team salaries. DW’s salary is paid directly
by the Church of England and is not included as a parish expense.

Our Common Fund contribution to the Church of England was £33,000 in the year to
the end of December 2023. We are net beneficiaries from the Common Fund. We
aim to increase our contribution each year in a spirit of giving.

We currently have two accounting systems, as we changed over from June-July
2023. Additional work on the accounts is being undertaken to prepare for audit. Ceri
requested that anyone with accountancy experience, who could help, to let her
know.

Auditors

Ceri proposed Brothers Accountants be appointed as auditors. This was carried by
the meeting.

PCC elections

DW announced that nominations for Shola Ogunlade, Victor Cummings, and Janet
Andrews had been received. All these were elected without objections.

DW announced that Jean Robinson would be co-opted subject to the next meeting of
PCC.

Thanks

DW gave thanks to people stepping down from PCC: Chris Watson, Dee Kafeno,
Doris Ani-Agyei, Ceri Durham, Corrine Louis.

Closing prayer

DW closed the meeting in prayer, asking God to pour out His Holy Spirit on us to
lead us and shape us into the church He wants us to be.
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